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Use signposts to keep

meelings focused

Use signposts to indicate the |
progress you've made in a
meeting and signal the nced to |
move'on io other loples

Signposts are indicators of
critical junetiires - for exam-
ple, vou might say, " T recap,
in the first phase of our discus-
sion, we covered A, Band C.
MNow, in the next phase we
need 10 address X, Y and £°

Ko what? Using signposts in
this manner focuses group
members’ attention on the sk
instead of on peronalitics.

The author, Phiflip Clampise
s the Hendrickson Professor of
Businec ar the University of
Wisconsin-drreen Bay. Me also ix
the fovnnder of MetaComm, g
commumnication consuiting firm.
Th recetve a mdn:.-e-ﬂuﬂh‘p.p
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Steady as it grows

As economy picks up, Neenah’s Val-Fab sees its fortunes rise

BY JUDY WAGGONER
FOR FOX VALLEY INC.

NEENAH = After enduring
ihree years in “sarvival mode,”
Vil-Fabh of MNeenuh is riding a
tremendous growth wave.

"We went from 40 employees
in March to about 75 now,” soid
Kaith Picard, who i president
and chiel executive officer of the
Neenah custom metal job shop.
He owns VakFab with partner
Giary Van Linn.

The company saw sales jump
from $8.3 million in 2004 o 511
million fn 2005, The growih is
credited to several factors, said
Brian Lamers, the company's
chief Minangial officer.

*In the last few years, there
has been pent-up demand from &

lack of capital investmend,” he
s,

As maufaciurers emcrge
(rom the recent ecOnOMIc reces-
sion, expansion plans that may
have been on drawing boards for
some time are dusted off and im-
plemented. Custom metal fabri-
citord Hke Val-Fab share in this
gronwth,

A former Army combal eng
neer, Picard and his father,
Roger, sturted Val-Fab in 1984,
The elder Picard was o mechani-
cal engineer who had been laid
ofl from an Oshkosh manufac-
turer,

For the younger Pycard, stan-
ing a sbrications compeny
wasn't always in the plan. After o
tour of militury duty during

which he injured his knee, Keith
Picard studied marketing and
data processing at the University
of Wisconsin-Oshkosh and Fox
Valley Technicel College. He
learned metal fabrication ondhe-
Job for four years,

The father and son team
worked well together with Roger
responsible for engineering and
general mansgement while Keith
handled financial and legal oper-
ations.

*To our surprise. he passed
away totally unexpectedly in
"89,” Picard said. The fledgling
company had gone from o
“shoestring” siari-up (o
S300,000 in sales,

Afer Roger Picand's deaih,
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A CLOSER LOOK

Val-Fab Inc

Addreéss; 344 Appleblossom
Drive, Neanah

Ownaers: Keith Picard, Gary
Vian Linn

Chief personnel: Brion
Lamers, chiefl financial officer,
Robart Beaupre, industrial
engineer, and Renne Langel,
human regounce manager
Founded: 1984

Number of employees: 75

Gross annual sales:
511 million

On the Web:
wwaLvalfab.com




